
 

2020 DECATUR LEGACY BOARD RETREAT 

SESSION #2 

Tuesday, November 17, 2020 

9 A.M. – 12:00 NOON 

Due to the Public Health State of Emergency this meeting will be held remotely 

Access Instructions 

There will not be a physical location for members of the public to attend.  The public may view 

the retreat session by registering at:  

 https://us02web.zoom.us/meeting/register/tZctf--rpjItG9DZ1amNd6SBSRoMOLUbPxXH 

 

(session times are approximate) 

 

I.  Call to Order  9:00 am – 9:30 am 
 

• Review of our work from Session #1 Questions/Comments 
 

II.      Growing our Community Based Partnerships 9:30 a.m. – 10:30 a.m. 
 

• What do our current partners have in common 

• Evaluating fiduciary agent/community program partnership requests 

• Evaluating tenant/program partner prospects at Legacy Park 

• Recruitment and selection process 
 

III. Break         10:30 a.m. – 10:45 a.m. 
 
 

IV. Defining Board Committees  10:45 a.m. – 11:45 a.m. 
 

This agenda was posted on Wednesday, November 11, 2020. 

https://us02web.zoom.us/meeting/register/tZctf--rpjItG9DZ1amNd6SBSRoMOLUbPxXH

